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6SHFLDO�(GLWLRQ



&)6&�&29,'����6WUDWHJ\��$GYLFH�WR�2XU�3DUWQHUV

2XU�ZRUOG�KDV�FKDQJHG��7KH�&29,'����GRHV�QRW�KDYH�DQ�H[SLUDWLRQ�GDWH�DV�RI�

WKLV�PRPHQW�DQG�ZH�PXVW�UHFRJQL]H�WKDW�WKH������ILUH�VHDVRQ�ZLOO�FRPH�DQG�

JR��UHJDUGOHVV�RI�WKH�YLUXV��&DOLIRUQLD�UHVLGHQWV�DUH�DOO�WRR�IDPLOLDU�ZLWK�RXU�

ZLOGILUH�SUREOHP�DQG�RXU�6WDWH¶V�ZLOGILUH�UHVSRQVH�V\VWHP�PD\�EHFRPH�

VWUHVVHG�GXH�WR�&29,'����LVVXHV��:H�PXVW�WDNH�DFWLRQ�WR�SUHSDUH�WRGD\�

5HFRJQL]LQJ�WKHVH�EDVLF�IDFWV��WKH�&$�)LUH�6DIH�&RXQFLO�LV�RIIHULQJ�WKLV�DGYLFH�

WR�UHVLGHQWV�DQG�ORFDO�)LUH�6DIH�&RXQFLOV��%HFDXVH�RI�WKH�XQNQRZQ�GXUDWLRQ�DQG�

LPSDFWV�RI�WKH�&29,'����YLUXV��FRQVLGHU�WKLV�VWUDWHJ\�IURP�WKH�LQGLYLGXDO�OHYHO�

WR�WKH�FRPPXQLW\�OHYHO�ZKLOH�XVLQJ�DSSURSULDWH�³VRFLDO�GLVWDQFLQJ´�SUDFWLFHV�



�VW 6WHS�± ,QGLYLGXDO�$FWLRQ

,QGLYLGXDO�DFWLRQV�DUH�WKRVH�WKDW�D�VLQJOH�SHUVRQ�FDQ�DFFRPSOLVK�ZHDULQJ�D�

PDVN�DQG�QRW�YLRODWLQJ�³VRFLDO�GLVWDQFLQJ´�SUDFWLFHV�RI�VL[�IHHW�VHSDUDWLRQ�

EHWZHHQ�LQGLYLGXDOV� 6WDUW�ZLWK�WKH�EDVLF�LQGLYLGXDO�SUHSDUDWLRQ�VWHSV�LQ�WKH�

5HDG\��6HW��*2��SURJUDP�DQG�WKH�EHVW�SUDFWLFHV�IRU�&29,'����VDIHW\�EHORZ��

³5HDG\´�LV�D�WZR�SDUW�DFWLRQ��HGXFDWLRQ�DQG�WDNLQJ�SHUVRQDO�DFWLRQ�VWHSV��

%HFRPH�DZDUH�RI�WKH�HGXFDWLRQDO�PDWHULDOV�SURYLGHG�E\�\RXU�ORFDO�ILUH�

GHSDUWPHQW��)LUH�6DIH�&RXQFLO��)$&��),5(:,6(�DQG�LQVXUDQFH�FRPSDQLHV��7KH�



JRDO�KHUH�LV�WR�LQFUHDVH�\RXU�XQGHUVWDQGLQJ���VLWXDWLRQDO�DZDUHQHVV�RI�\RXU�

ZLOGODQG�ILUH�SUREOHP�DQG�ILUH�EHKDYLRU�LQ�\RXU�JHRJUDSKLFDO�DUHD��<RX�VKRXOG�

WKHQ�OHDUQ�KRZ�WR�WDNH�EDVLF�VWHSV�WR�SUHSDUH�\RXU�KRPH�DQG�XQGHUVWDQG�

HYDFXDWLRQ�URXWHV�WHUPV�DQG�SURFHGXUHV�

:KLOH�SUDFWLFLQJ�³VRFLDO�GLVWDQFLQJ�´�JR�RXWVLGH�RI�\RXU�KRPH�DQG�UHPRYH�

FRPEXVWLEOH�YHJHWDWLRQ��JUHHQZDVWH�PXOFK��RU�EDUN�ZLWKLQ�WKH�ILUVW���IHHW�

VXUURXQGLQJ�\RXU�KRPH��7KHQ�UHORFDWH�ILUHZRRG�VWRUDJH�DZD\�IURP�WKH�KRXVH�

DQG�UHPRYH�FRPEXVWLEOH�IXUQLWXUH�DQG�RWKHU�IODPPDEOH�PDWHULDOV��&OHDQ�RXW�

\RXU�JXWWHUV�DQG�UHPRYH�WKH�OHDI�OLWWHU�RQ�\RXU�URRI��(QVXUH�WKDW�D�ILUH�HQJLQH�

FDQ�VHH�\RXU�DGGUHVV�DQG�WKDW�WKH\�KDYH�D���¶�[���¶�FOHDUDQFH�IURP�WUHHV�DQG�

VKUXEV��)LQDOO\��PDNH�VXUH�WKDW�\RX�KDYH�\RXU�SRRO��ZDWHU�WDQN��K\GUDQW�DQG�

JDUGHQ�KRVHV�UHDG\��LI�QHHGHG�

³6HW´�LV�EHLQJ�UHDG\�WR�HYDFXDWH��KDYH�\RXU�³*2´�NLW�UHDG\��PRQLWRULQJ�WKH�

ZHDWKHU�DQG�³5HG�)ODJ´�FRQGLWLRQV��DOZD\V�EHLQJ�RQ�DOHUW��³*2�´�PHDQV�WR�DFW�

HDUO\�WR�VHOI�HYDFXDWH�RU�REH\�ODZ�HQIRUFHPHQW¶V�HYDFXDWLRQ�GLUHFWLRQ�

7KH�JRDO�LV�WR�HOLPLQDWH�WKH�LPPHGLDWH�IO\LQJ�HPEHU�KD]DUGV�DQG�WR�HVFDSH�

VDIHO\�

�QG 6WHS�� +RPHV
'HSHQGLQJ�XSRQ�\RXU�VLWXDWLRQ�DQG�FDSDELOLWLHV��SHUIRUP�RU�KLUH�VRPHRQH�WR�

FUHDWH�D�����IRRW�GHIHQVLEOH�VSDFH�]RQH��$VN�\RXU�FRQWUDFWRU�WR�DGKHUH�WR�WKH�

UHFRPPHQGHG�&29,'����VDIHW\�UXOHV��%HJLQ�WR�WDNH�SRVLWLYH�DFWLRQV�WR�KDUGHQ�



\RXU�KRPH�E\�VLPSO\�FKDQJLQJ�DWWLF�VXE�IORRU�YHQW�VFUHHQLQJ�VL]H�WR����´��HDYH�

DQG�FRUQLFH�YHQWV�VKRXOG�EH EDIIOHG��

0RUH�HODERUDWH�KDUGHQLQJ�DFWLRQV�FDQ�EH�WDNHQ�EDVHG�XSRQ�\RXU�VSHFLILF�

VLWXDWLRQ��,Q�OLHX�RI�GRLQJ�H[WHQVLYH�ODQGVFDSH�SURMHFWV�DQG�PRGLI\LQJ�ZRRG�

GHFNV��FRQVLGHU�DSSO\LQJ�D�ILUH�UHWDUGDQW�VSUD\��0RVW�RI�WKHVH�SURGXFWV�ZLOO�ODVW�

IRU�D�ILUH�VHDVRQ�HYHQ�ZLWK�PLQLPDO�UDLQIDOO�

$V�ZH�ILQLVK�IRFXVLQJ�RQ�RXU�LQGLYLGXDO�KRPH��H[WHQG�RIIHUV�WR�KHOS�QHLJKERUV��

HVSHFLDOO\�WKRVH�ZKR�FDQQRW�KHOS�WKHPVHOYHV��<RX�FDQ�EHJLQ�WR�EXLOG�

FRPPXQLW\�UHVLOLHQFH�E\�H[SHQGLQJ�\RXU�PLWLJDWLRQ�HIIRUWV�WR�RWKHUV��VLPLODU�WR�

EXLOGLQJ�D�FKDLQ�RU�EDUULHU�

�UG 6WHS�� &RPPXQLW\
7KH�WKLUG�VWHS�LQYROYHV�PRUH�FRPPXQLW\�VFDOH�SURMHFWV��7\SLFDO�H[DPSOHV�DUH�

VKDGHG�IXHO�EUHDNV��LPSURYLQJ�DFFHVV�URDGV�DQG�FRQGXFWLQJ�IXHO�WUHDWPHQWV��

7KH�RYHUDOO�JRDO�LV�WR�WUXO\�EXLOG�D�ILUH�DGDSWHG FRPPXQLW\�WKDW�FDQ�ZLWKVWDQG�D�

ZLOGILUH�HYHQ�LI�WKHUH�DUH�QR�ILUH�UHVRXUFHV�DYDLODEOH�

&ORVLQJ
7KHVH�WKUHH�VWHSV�DUH�QRW�DEVROXWH�QRU�DUH�WKH\�LQ�D�PDQGDWHG�SULRULW\�RUGHU��

(DFK�SHUVRQ�DQG�VLWXDWLRQ�ZLOO�GLFWDWH�WKHLU�DELOLW\�WR�SUHSDUH�WKHLU�KRPH��7U\ WR�

GR�DV�PXFK�SUHYHQWLYH�ZRUN�DV�SRVVLEOH�EHJLQQLQJ�DW�\RXU�KRPH�DQG�ZRUN�

RXWZDUG�ZLWKLQ�&29,'����VDIHW\�SURYLVLRQV�IRU�\RX��QHLJKERUV�DQG�FRQWUDFWRUV�



6RPH�PD\�TXHVWLRQ�KLULQJ�D�FRQWUDFWRU�WR�GR�ZRUN�RU�KDYLQJ�QHLJKERUV�KHOS��

(YHU\RQH�PXVW�WU\�WR�SUDFWLFH�³VRFLDO�GLVWDQFLQJ´�ZKLOH�SHUIRUPLQJ�PLWLJDWLRQ�

ZRUN��6WDWH�GLUHFWLYHV�GR�DOORZ�³PLWLJDWLRQ´�ZRUN�DV�DQ�H[HPSWHG�DFWLYLW\�IRU�

KRPHRZQHUV�DQG�FRQWUDFWRUV��:H�NQRZ�WKDW�XWLOLW\�FRPSDQLHV�DUH�IRFXVLQJ�RQ�

WKHLU�ILUH�SUHYHQWLRQ�DQG�LW�VKRXOG�JR�ZLWKRXW�VD\LQJ��WKDW�ZH�VKRXOG�GR�

HYHU\WKLQJ�SRVVLEOH�WR�SUHYHQW�DQ\�KXPDQ�FDXVHG�ZLOGILUH�LJQLWLRQV�

,W�LV�XQNQRZQ�KRZ�VWUHVVHG�RXU�ILUHILJKWLQJ�UHVSRQVH�V\VWHP�PD\�EH�ZKHQ�

ZLOGILUHV�RFFXU��WKHUHIRUH�ZH�VKRXOG�DOO�WDNH�SHUVRQDO�UHVSRQVLELOLW\�QRZ��'R�

QRW�ZDLW�WR�UHFHLYH�D�OHWWHU�RU�QRWLFH�IURP�\RXU�ORFDO�ILUH�DJHQF\�WKDW�\RX�QHHG�WR�

WDNH�DFWLRQ��7LPH�LV�RI�WKH�HVVHQFH�LQ�SUHSDULQJ�IRU�WKH�KHLJKWHQHG�ILUH�VHDVRQ�

DQG�WKH�SDQGHPLF�VLWXDWLRQ�RQO\�H[DFHUEDWHV�WKH�XUJHQF\�DQG�FKDOOHQJHV�RXU�

LQGLYLGXDO�DQG�FROOHFWLYH�DELOLW\�IRU�VXFFHVV�

5HIHUHQFHV�

(VVHQWLDO�:RUN�± 0LWLJDWLRQ�

KWWSV���FRYLG���FD�JRY�LPJ�(VVHQWLDO&ULWLFDO,QIUDVWUXFWXUH:RUNHUV�SGI

5HDG\��6HW��*2�

KWWSV���ZZZ�UHDG\IRUZLOGILUH�RUJ�3UHSDUH�)RU�:LOGILUH�

)LUH�DGDSWHG�&RPPXQLW\��)$&��/HDUQLQJ�1HWZRUN�± 3UHSDUGQHVV

KWWSV���ILUHDGDSWHGQHWZRUN�RUJ�



&$�)LUH�6DIH�&RXQFLO�� +RPH�+DUGHQLQJ�

KWWSV���FDILUHVDIHFRXQFLO�RUJ�UHVRXUFHV�ILUH�VDIHW\�LQIRUPDWLRQ�IRU�UHVLGHQWV�

),5(:,6(

KWWSV���ZZZ�QISD�RUJ�3XEOLF�(GXFDWLRQ�)LUH�FDXVHV�DQG�ULVNV�:LOGILUH�)LUHZLVH�

86$

4XHVWLRQV"
*HQHUDO�TXHVWLRQV�FDQ�EH�HPDLOHG�WR� &29,'��&)6&#JPDLO�FRP

3OHDVH�UHIHU�DOO�WHFKQLFDO�DQG�VSHFLILF�TXHVWLRQV�WR�\RXU�ORFDO�)LUH�6DIH�&RXQFLO�

RU�\RXU�ORFDO�ILUH�DJHQF\��7KH�&)6&�ZLOO�WU\�WR�UHVSRQG�WR�³JHQHUDO´�TXHVWLRQV�

ZLWKLQ����KRXUV�DQG�ZLOO�SRVW�WKH�TXHVWLRQ��ZLWKRXW�VXEPLWWHU�LQIRUPDWLRQ��DQG�

UHVSRQVHV�RQ�RXU�ZHEVLWH�IRU�SXEOLF�VKDULQJ�

&RURQDYLUXV�*XLGHOLQHV�DQG�%HVW�3UDFWLFHV�IRU�)XHOV�5HGXFWLRQ�$FWLYLWLHV�

0DUFK���������

([HFXWLYH�2UGHU�1��������³([HFXWLYH�2UGHU´��UHTXLUHV�DOO�LQGLYLGXDOV�UHVLGLQJ�LQ�



&DOLIRUQLD�WR�VWD\�DW�WKHLU�SODFH�RI�UHVLGHQFH�H[FHSW�DV�QHHGHG�WR�PDLQWDLQ�

FRQWLQXLW\�RI�RSHUDWLRQV�LQ�YDULRXV�FULWLFDO�LQIUDVWUXFWXUH�VHFWRUV��7KH�6WDWH�

3XEOLF�+HDOWK�2IILFHU�GHYHORSHG�D�OLVW�RI�³(VVHQWLDO &ULWLFDO�,QIUDVWUXFWXUH�

:RUNHUV´�WR�KHOS�VWDWH��ORFDO��WULEDO��DQG�LQGXVWU\�SDUWQHUV�DV�WKH\�ZRUN�WR�

SURWHFW�FRPPXQLWLHV��ZKLOH�HQVXULQJ�FRQWLQXLW\�RI�IXQFWLRQV�FULWLFDO�WR�SXEOLF�

KHDOWK�DQG�VDIHW\��DV�ZHOO�DV�HFRQRPLF�DQG�QDWLRQDO�VHFXULW\��7KDW�OLVW�LV�

DYDLODEOH�RQOLQH��

KWWSV���FRYLG���FD�JRY�LPJ�(VVHQWLDO&ULWLFDO,QIUDVWUXFWXUH:RUNHUV�SGI�

7KH�OLVW�LQFOXGHV��DPRQJ�RWKHUV��

x )LUH�0LWLJDWLRQ�$FWLYLWLHV

x 6XSSRUW��VXFK�DV�URDG�DQG�OLQH�FOHDULQJ��WR�HQVXUH�WKH�DYDLODELOLW\�RI�

QHHGHG�IDFLOLWLHV��WUDQVSRUWDWLRQ��HQHUJ\�DQG�FRPPXQLFDWLRQV

x :RUNHUV�ZKR�VXSSRUW�WKH�PDQXIDFWXUH�DQG�GLVWULEXWLRQ�RI�IRUHVW�

SURGXFWV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�WLPEHU��SDSHU��DQG�RWKHU�ZRRG�

SURGXFWV

x 9HJHWDWLRQ�PDQDJHPHQW�FUHZV

%(67�35$&7,&(6�)25�&5(:6�

�� ,I�\RX�IHHO�VLFN��GR�QRW�JR�WR�ZRUN��5HDFK�RXW�WR�\RXU�FUHZ�OHDGHU�IRU�

GLUHFWLRQ�

�� 8VH�LQGLYLGXDO�YHKLFOHV�ZKHQHYHU�SRVVLEOH�IRU�WUDYHOOLQJ�WR�ZRUNVLWHV��

XQOHVV�D�PLQLPXP�RI���IHHW�RI�3K\VLFDO�'LVWDQFLQJ�FDQ�EH�PDLQWDLQHG�LQ�

D�YDQ�RU�EXV�

�� ,I�\RX�QRUPDOO\�PHHW�DW�D�FHQWUDO�RIILFH�ORFDWLRQ��GR�QRW�JR�WKURXJK�WKH�

RIILFH�RQ�\RXU�ZD\�WR�WKH�MRE�VLWH�

�� :HDU�JORYHV�DQG�D�PDVN�ZKHQ�LQ�JURXSV�RU�LQ�SXEOLF�SODFHV�



�� 5HVSHFW�HDFK�RWKHU¶V�SHUVRQDO�VSDFH�DW�DOO�WLPHV�

�� +DYH�KDQG�ZDVKLQJ�VWDWLRQV�RU�DQWLEDFWHULDO�SURGXFWV�DYDLODEOH�DW��RU�

QHDU��WKH�ZRUN�VLWH�

�� :DVK�\RXU�KDQGV�ZKHQ�H[SRVHG�WR�SRVVLEOH�LQIHFWLRQ�VRXUFHV�VXFK�DV�

YHKLFOHV�DQG�VKDUHG�HTXLSPHQW�VXFK�DV�UDGLRV�

�� :LSH�GRZQ�WRROV�EHIRUH��DQG�DIWHU�ZRUN�ZLWK�VDQLWL]LQJ�ZLSHV�

�� 'R�QRW�VKDUH�WRROV�LI�SRVVLEOH�

���3DFN�DQG�EULQJ \RXU�RZQ�PHDO�XQOHVV�RQH�LV�SURYLGHG�IRU�\RX�IURP�D�

UHSXWDEOH�VRXUFH�

���'R�QRW�VKDUH�LWHPV�VXFK�DV�FKHZLQJ�WREDFFR��YDSLQJ�SHQV��FLJDUHWWHV�RU�

IRRG�

��� ,I�\RX�VKDUH�EDUUDFNV��XVH�DOO�WKH�DERYH�WHFKQLTXHV�

,Q�DOO�VLWXDWLRQV�XVH�\RXU�FRPPRQ�VHQVH�DQG�XWLOL]H�UHFRPPHQGHG�3K\VLFDO�

'LVWDQFLQJ��%H�FRXUWHRXV�WR�\RXU�IHOORZ�ZRUNHUV�DQG�UHFRJQL]H�WKLV�LV�D�

VWUHVVIXO�WLPH�IRU�DOO�RI�XV��:RUNLQJ�WRJHWKHU�ZH�FDQ�KHOS�UHGXFH�WKH�

WUDQVPLVVLRQ�RI�&RYLG����DV�ZHOO�DV�RWKHU�PRUH�FRPPRQ�YLUXVHV�VXFK�DV�WKH�

FRPPRQ�FROG�DQG�IOX�

&$/�),5(�0(',$�$'9,625<
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:KR� &$/�),5(�'LUHFWRU�7KRP�3RUWHU�ZLOO�EH�MRLQHG�E\�6HFUHWDU\�:DGH�

&URZIRRW�RI�1DWXUDO�5HVRXUFHV��0DMRU�*HQHUDO�'DYLG�%DOGZLQ�RI�WKH�&DOLIRUQLD�

1DWLRQDO�*XDUG��'HSXW\�5HJLRQDO�)RUHVWHU�$QWKRQ\�6FDUGLQD�RI�WKH�86�)RUHVW�

6HUYLFH��'LUHFWRU�0DUN�*KLODUGXFFL�RI�&DO�2(6�DQG�&+3�&RPPLVVLRQHU�:DUUHQ�

6WDQOH\�

:KDW��³:LOGILUH�3UHSDUHGQHVV�:HHN´ .LFN�2II�(YHQW��6WDWH�DQG�)HGHUDO�VDIHW\�

RIILFLDOV�ZLOO�GLVFXVV�WKDW�HPHUJHQF\�UHVSRQGHUV�DUH�SUHSDUHG�IRU�\HDU�URXQG�

ZLOGILUHV�DQG�KRZ�WKH�SXEOLF�QHHGV�WR�WDNH�RQ�WKH�UHVSRQVLELOLW\�WR�EH�SUHSDUHG�

DV�ZHOO�

7KH�:LOGILUH�3UHSDUHGQHVV�:HHN�.LFNRII�HYHQW�ZLOO�EH�VWUHDPHG�DW

ZZZ�)DFHERRN�FRP�FDOILUH

79�VWDWLRQV�PD\�FRQWDFW 0LJXHO�'LD]�/XFLHU#KHDUVW�FRP DW�.&5$�IRU�VDWHOOLWH�



FRRUGLQDWHV�DQG�SRRO�IRRWDJH��7KH�VDWHOOLWH�FRRUGLQDWHV�ZLOO�EH�DYDLODEOH�

0RQGD\�PRUQLQJ�

:KHQ� 0RQGD\��0D\���������DW������S�P�

/,9(675($0�� ZZZ�IDFHERRN�FRP�FDOILUH SDJH�DQG #&$/B),5( RQ�7ZLWWHU�
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ŝŐŶŝƚŝŽŶͲƌĞƐŝƐƚĂŶƚ�ďƵŝůĚŝŶŐ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĐƌĞĂƚĞ�ĨĂŵŝůǇ�ĞǀĂĐƵĂƚŝŽŶ�ƉůĂŶƐ�ĂŶĚ�ŬŝƚƐ͘�dŽ�ĚŽǁŶůŽĂĚ�
ƚŚĞ�ĨƌĞĞ�ZĞĂĚǇͲĨŽƌͲtŝůĚĨŝƌĞ�ǁĞďͲďĂƐĞĚ�ĂƉƉ�ĂŶĚ�ƚŽ�ůĞĂƌŶ�ŚŽǁ�ƚŽ�ĐƌĞĂƚĞ�ĚĞĨĞŶƐŝďůĞ�ƐƉĂĐĞ�
ĂƌŽƵŶĚ�ǇŽƵƌ�ŚŽŵĞ�ĂŶĚ�ŵŽƌĞ͕�ǀŝƐŝƚ ŚƚƚƉƐ͗ͬͬƉůĂŶ͘ƌĞĂĚǇĨŽƌǁŝůĚĨŝƌĞ͘ŽƌŐ͘

DĞĚŝĂ�EŽƚĞƐ͗
tŝůĚĨŝƌĞ�WƌĞƉĂƌĞĚŶĞƐƐ�WƌĞƐƐ�
<ŝƚ͗ ŚƚƚƉƐ͗ͬͬĐĂůĨŝƌĞ͘ďŽǆ͘ĐŽŵͬƐͬĂũϭǌƚďǀϭϴƉĐďϮƵϬǌƵƌŶϳƚϮƉϬǆϱǇĂŽϲĨǇ



7KLV�HPDLO�ZDV�VHQW�WR�ĐǀĨŝƌĞƐĂĨĞΛŐŵĂŝů͘ĐŽŵ

ZK\�GLG�,�JHW�WKLV" ƵŶƐƵďƐĐƌŝďĞ�ĨƌŽŵ�ƚŚŝƐ�ůŝƐƚ ƵƉĚĂƚĞ�ƐƵďƐĐƌŝƉƚŝŽŶ�ƉƌĞĨĞƌĞŶĐĞƐ

&DOLIRUQLD�)LUH�6DIH�&RXQFLO�ā������3ULFH�$YH�6WH�����ā�0F&OHOODQ��&$������������ā�86$�


